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What to expect today VAT

FSC FOREVER

Today we are providing insight into what direction we
are going to start setting the stage for the upcoming
consultation

This webinar will share information and inspiration for
upcoming discussions among stakeholders in the line-
up to the consultation

We will launch a discussion forums in the FSC Member’s
Portal so our FSC Members can dive deeper into key
topics

Presentation will be shared and summaries of the
questions and answers will be published

Today’s session is public and open to all stakeholders




AGENDA

1

2
3
4
5
6
7
8

Welcome & Introduction
P&C and |Gl revision process

Intended outcomes

Workers rights and employment
conditions

Indigenous Peoples’ rights
Community relations

Gender equality

Stay engaged
Q&A

5 min.

10 min.

15 min.

10 min.

10 min.

10 min.

10 min.

20 min.

A

Sandra
Sandra

Arildo

Paul
Diana
Sandra
Sinta

Jannicka
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FSC Principles and Criteria

4

\ 4

The Principles and Criteria
(P&C)is the core standard
for FSC Forest

Management Certification

The P&C define a global
benchmark for good
Forest Stewardship

PRINCIPLES AND CRITERIA
FOR FOREST STEWARDSHIP

FSC-STD-01-001V5-3

VA

FSC

FORESTS”
FOR ALL
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Principles and Criteria for responsible AL
forest stewardship

@ ©

Compliance Indigenous | Community Management  Monitoring High Management
with Laws Peoples’ relations Planning and Conservation activities
Rights assessment vellee




FSC International Generic Indicators ) romests

FSC FOREVER

Operationalize at national level the FSC
Principles and Criteria Version 5-3

Ensure the consistent implementation of the
P&C across the globe

INTERNATIONAL
GENERIC INDICATORS
Improve and strengthen the credibility of the FSC

System

/ }rousrs’
FOR ALL

Improve the consistency and quality of Forest FSC FORFVER
Stewardship Standards

S < S O S



The role of FSC Principles and Criteria Jo ronesrs
and International Generic Indicators

GLOBAL COUNTRY / REGIONAL
FRAMEWORK FRAMEWORK

FSC FOREVER

Standard
Developers

/

FSC Principles and Criteria

International Generic Indicators Forest Stewardship Standards
(I0P,72 C and xx 1)

FSC-STD-01-001 FSC-STD-60-004 S -90 ESS



Joint revision of several normative documents

FSC- STD-01-001

FSC Principles and
Criteria

FSC-POL-10-004
Scope of application
of the FSC Principles

and Criteria
for Forest
Stewardship

FSC-STD-60-004

FSC-POL-20-003

FSC Policy on the

excision of areas
from the scope
of certification

International Generic

Indicators

FSC-DIR-20-007
FSC Directive on FSC
Forest Management

Evaluations

/ } FORESTS
FOR ALL

FSC FOREVER
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P&C AND IGI (PCI) REVISION
PROCESS



FORESTS

How we are conducting the revision AT

s & A

Type of revision Type of working Approval body
process group




ting process AY:
S MIVLTodL Ly

FSC FOREVER

H 1. CONCEPTUAL PHASE
IMPLEMENTATION Consultation

2.ESTABLISH WORKING
GROUP

5.FINAL DRAFT & APPROVAL 3.DRAFTING PHASE



Key milestones of the major revision process

Review
phase

Define
scope

Develop
review
report

2024

Surveys

1
Fonceptual phase Drafting phase

Public

/ } FORESTS
FOR ALL

FSC FOREVER

Decision
making

|
|
|
|
|
|
: I Public
Interviews : Sl :m ToR consult. on Decision on
concepts
I drafts
Green : (report Set up WG P&C & IGI
papers ] ——— (draft P&C, IGI) Board
: Board Members
|
) .'
N, Revision _,/ General General
Global Assembly Assembly
Strategy
2025 2026 -2027 2028

) EEEEs—————— ) (EE——)



Milestones for Conceptual Phase for 2025

/ } FORESTS
FOR ALL

FSC FOREVER

cerproszcr s ones S I NI N I N I I I

Development of Consultation
Material

Engagement with Stakeholders [

-

1st Consultation
Discussion with Members (GA)

Analysis of Comments

Drafting Terms of Reference (ToR)
for Working Group

Legend

Webinar/Meeting *

Survey




Key main topics S s

FSC FOREVER

Scope & Climate change

Social Aspects Applicability & biodiversity

Gender and +  Applicability of Understand
diversity the scope of the where climateis

Indigenous P&C (to widen or included
Peoples narrow the Enhance

Workers’ Rights scope) SIElYErslEy
User-focused
relations approach

Community

Outcome  Generalincorporationinto PCI
Orientation  Defining intended outcomes from forest stewardship

© FSC / Marek.Rzonca




For discussion today VATV

FSC FOREVER

Social Aspects

A
¢

Workers’ Rights Indigenous Peoples Community Relations Gender Equality

© FSC / Marek.Rzonca
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{U§ INTENDED OUTCOMES



Outcome orientation S romests

Outcomes refer to the short to medium-term effects resulting from the implementation of activities.

Practices Effects
- » ‘ » ‘ » ‘ » .
Health and safety training  Tree felling courses Workers are trained Workers have safe Workers’ social and
courses are organized, and for workers are and equipped with working conditions economic wellbeingis
safety gears are purchased provided safety gears maintained

\— 4
Y

The PCl strongly relate to good practices




drientation. Our concept VAL

FSC FOREVER

Outcome orientation means that the development and implementation of standards is guided
by a few prioritized key intended outcomes, and that progress against these is demonstrated.

By making our standards outcome-oriented, we want to:
1.  Bring more focus on what to be achieved, the result of activities.

2. Gather data-driven insights about the effects of FSC forest management activities.

I |

Foster the demonstration of positive outcomes Foster the improvement of standards based on

of certification. data and insights




rlentation. The deployment VAL

FSC FOREVER

P&C and IGI FSC-PRO-60-006 / -006a

Provide the global framework for forest Govern the development of Forest Stewardship
stewardship. Standards (FSS), their structure and content.

« Allow to define the intended outcomes of Drive the prioritization of few key intended

forest stewardship at a global scale. outcomes for a given FSS.

« What should forest stewardship achieve on What are the most important outcomes to
the ground? monitor in a given country?

Forest Stewardship Standards

Current practice-based requirements
Few prioritized key intended outcomes
Outcome-oriented indicators
Corresponding monitoring requirements




Outcome orientation. The deployment VAL

FSC FOREVER

P&C and IGI FSC-PRO-60-006 / -006a

Provide the global framework for forest Govern the development of Forest Stewardship
stewardship. Standards (FSS), their structure and content.

« Allow to define the intended outcomes of Drive the prioritization of few key intended

forest stewardship at a global scale. outcomes for a given FSS.

« What should forest stewardship achieve on What are the most important outcomes to
the ground? monitor in a given country?




Example of intended outcomes VY

FSC FOREVER

Social Aspects

A
¢

Workers’ Rights Indigenous Peoples Community Relations Gender Equality

Workers’ sociagl  Indigenous Peoples rlghts Lo;al communities Workers have equal
and economic are upheld, and their social and economic career opportunities

wellbeing is identity, culture and well- wellbeing is and working conditions
maintained. being inrelation to their maintained. irrespective of their
forests s thriving. gender.

© FSC / Marek.Rzonca




ALL
FSC FOREVER

WORKERS’ RIGHTS AND
EMPLOYMENT CONDITIONS



Workers’ Rights in PCI Lo
Principle 2

Related Criteria

ILO Declaration

on Gender Health & . Grievance
Fundamental Training :
Mechanisms

. Equality Safety
Rights at Work




/ } FORESTS
FOR ALL

Background Y

Processes and frameworks informing changes:

ILO Code of Practice on safety

Members’ Motions ILO Core Conventions

and health in forestry work

Motion 50/2021 Inclusion of H&S as a core New Version
* Freedom of Association convention: * Published (20 March 2025)
e CI155: Occupational Safety &
Motion 51/2021 Health (OHAS)
* Health & Safety » CI187: Promotional Framework
for OHAS Convention

Y

Worker’s Rights A 1



FORESTS

Insights & Stakeholder Feedback VAL 7

Internal feedback (from country requirements), Digital Audit Reporting, and stakeholder feedback
suggest that the direction for changes to Principle 2 in the P&C consider the following:

Targeted Approach

Target ‘challenging’ requirements « Combinerequirements * Clarify language and intention

l.e., those that require a lot of Remove where possible and avoid Refine and clarify requirement

adaption/are often duplication, without diluting wording to ensure the intention is

misinterpreted. requirements. clear to all (e.g., standard

developers)

Add where necessary Example

Only add on top of current Grievance mechanisms Example

requirements for reasons of e.g., ‘Wages paid meet or exceed...

upcoming legislation/regulation, Providing an effective grievance

motion, repeated mechanism for workers could The intention to go beyond the

adaptions/additions. extend to covering all workplace minimum requirements is not
grievances, including those linked considered sufficiently clear.
to gender

o
N 1
Worker's Rights | . | B



Recommendations 1/3

Personal Protective Emergency Accommodation

Equipment (PPE) Responsiveness Provision

Highlight elements from Clear requirements for
Emphasize the effective ILO Code of Practice, accommodation
implementation of PPE in considering climate provision, especially
the indicators change andincrease in related to H&S i.e,, decent

emergency situations housing




Recommendations 2/3

Beyond the national

B R —— Applicability (workers)

Clarify applicability to Clarify the wording to
workers as per FSC promote higher wages
definition of ‘workers for workers




Recommendations 3/3

Clarify “fair
compensation’

Expand grievance types Streamline with gender

applicable

DRIl eI RIRIEs Requirements for

grievances beyond the Currently not defined. : :
current 3 (property Elaborated at national SIEVEITES IEESREITS U
loss/damage, level e.g., industry ehcompass gellee
occupational disease, or standard/defined by law &G UM TSI 6 SETe 2

related grievances

injury)
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{U§ INDIGENOUS PEOPLES’ RIGHTS



Indigenous Rights in PCI

Principle 3

P

A

|dentification

of Indigenous

Peoples and
their rights

§

4

VA

FORESTS
FOR ALL

FSC FOREVER

The Organization shall identify and uphold Indigenous Peoples’
legal and customary rights of ownership, use and management
of land, territories and resources affected by management
activities.

4 h

Uphold legal
and customary
rights

L 4

p

|

Free, Prior &
Informed
Consent

(FPIC)

p

A

UNDRIP and
ILO
Convention

S

4

p

€

ldentify
sacred sites

>

4

p

|

Traditional
knowledge

S

4




Indigenous Rights in PCI VAY:
Connection with Principle ¢

High Conservation Values




Indigenous Rights in PCI Lo
Connection with Principle 4

Community Relations




Recommendations 1/2 AL

EFSC FOREVER

High Conservation Values (HCV) &

Indigenous Cultural & Indigenous Strengthening Free, Prior and

Cultural Landscapes (ICL) Informed Consent (FPIC)

* Clarify Indigenous Cultural « Alignment with FPIC Guideline
Landscapes connection to FPIC. and strengthening FPIC process.
« Alignment between P3 and P9 « Consider clarifications on
(HCV 5&46). UNDRIP &ILO 169.

* Reconsider language of
“delegation of control”.

R

Indigenous Peoples == 11



Recommendations 2/2 AL

EFSC FOREVER

Streamlining and
simplification

Addressing new challenges

* Consider adding an

« Consider consolidating P3 inspirational preamble to
and P4 P3.
. Merging overlapping * Protection of Indigenous
criteria. Peoples living in voluntary
Isolation.

* Addressingimpactin the
wider landscape

R

Indigenous Peoples == 1L
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{U§ COMMUNITY RELATIONS



Community Relations in PCI o rnes

Principle 4

Related Criteria




Background 3

Processes and stakeholder feedback informing changes:

Members’ Motions Stakeholder Feedback Desk Studies

* Motion 40a/2022 (Traditional * Survey Report - General  Reviewreport
People) Aspects P&C and |Gl * Internal P&P analysis on
«  Motion 40b/2022 elaborated in April 2025 problematic IGls

* Reports about Continuous
Improvement Procedure -
Conceptual Phase

* Results of the focused
consultation on the draft IGls

* Analysis of Criterion 4.2. and
Conditions Issued

 Guidance for national
standard development on

V2-1for the Criteria 4.2,4.X how to qddress prqblemohc
International Generic

and 4.8 .
Indicators

AR
Community Relotionsi



Insights and stakeholder feedback

* Enhance implementation
and auditability of the
definitions of Local
Communities and
Traditional Peoples

« Difficulties inidentifying
Traditional Peoples and
/or Local
Communities rights and
determining the
requirements that must be
met by certificate holders

» Address
redundancies of
requirements in
Principle 3 &4

* Limited applicability in
national / regional
contexts:

— traditional
knowledge might
exist, but it could be
regarded as public
property

— the legal rights of
Local Communities
are sufficiently well
protected by
existing legislation

/ } FORESTS
FOR ALL

FSC FOREVER

Modular approach

» Specific requirements when

certificate holders are
Indigenous People,
Traditional People, Local
Community, or a small-scale
forest owner

The current criteria are
primarily designed for
situations where the
certificate holder are
companies engaging with
communities

Lack clarity when the
certificate holderis a
community or small-scale

forest manager ,’ﬁ

Community Relations %

= N



Recommendations 1/2

Clear Definitions

Provide more clarity on
definition in FSC documents
for Indigenous Peoples,
Traditional Peoples and Local
communities

Allow local adaptation

for Traditional Peoples
and Local Communities

Eliminate the distinction
between Tradition Peoples
with or without legal
recognition at the
international level and permit
the classification of
communities in Traditional
Peoples or Local communities
on local level

/ }ron:srs’”
FOR ALL

EFSC FOREVER




Recommendations 2/2

Streamlining

* Consider consolidating P3
and P4

 Merging overlapping
criteria.

Adopt modular

approach

Differentiated criteria within
a joint Principle, tailored to
cases where certificate
holder is an Indigenous
People, Traditional People,
Local Community, or a small-
scale forest owner

/ }ron:srs’”
FOR ALL

EFSC FOREVER
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{U§ GENDER EQUALITY



Gender Equality in PCI Jo pemeny

Related Criterion




Background Yo r—

FOR ALL
FSC FOREVER

The following informed the proposed direction of gender and diversity in the PCl revision:

Analysis of Analysis of gender
International mainstreaming trends in :
LS MCTE Voluntary Sustainability Benchmark ana|y5|s
Frameworks Standards
* ILO, 2019 Conventions on , International Trade Centre
Violence & Harassment * Increasing (ITC) Standards Map tool.
(no 190), and 2016 Decent acknowledgement of
Work Agenda. diversity and

, intersectionality
« CBD, 2022 Kunming-

Montreal Global
Biodiversity Framework,
Target 23 * Increasingturnto

° 1ISO 2024, 53800 transformative

- implementation
2018, OECD Due Diligence SIS
for Responsible Business
Conduct

« 201/, The Yogyakarta
Principles Plus 10

. Increasing turn to pro-
active measures

Gender Equality



Gap Analysis Do

FOR ALL
FSC FOREVER

The gaps found include the following:

Diversity &

Intersectionality

» Skills Development and

Education  Comprehensive
Mechanisms for Monitoring
and Reporting, including Sex
& Gender Disaggregated

« Comprehensive response to
Gender-Based Violence
« Comprehensive recognition

» Use of Inclusive Language _
of care work and work-life

» Explicit mention of diversity

. . . balance
and intersectionality i e L . Data
aspects (Female Migrant * eErs LECIeIErse el . - .
Workers. Workers v?/ith Decision-Making Roles, Systemic Alignment with ISO

53800 or Human Rights Due

including Indigenous and »
Diligence

Disabilities, Young People) _
Local Community women

» Securing Tenure Rights for
Indigenous Women and
Women in Local
Communities

* Gender-sensitive FPIC

Gender Equality



Recommendations 1/3

Integrate

Embed Proactive Include Gender Based

Measures

Intersectionality &

i . Violence Protections
Diversity

Inclusive language, Require active steps to Add requirements to
include persons with promote inclusive prevent, report, and
disabilities, age, and employment, leadership, address gender-based

migrant backgrounds. and decision-making violence.




Recommendations 2/3

Cross-cutting Theme

Reorganizing IGls related to gender and
diversity across Principles 2, 3,4, 7 and 8,
where they are most relevant




Recommendations 3 /3

Strategic alignment with

Transformative Frameworks

« Align with Human Rights Due
Diligence Frameworks, to follow
trend in domestic and Regional. Law
(e.g. The Corporate Sustainability
Due Diligence Directive)

* Align with ISO 53800: a guideline for
transforming organizations towards
gender equality and inclusion
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Important events o rnesr

FSC FOREVER

IQ P&C Revision Process:
o June 25" Webinar on Scope, Applicability and Climate Change
o July 9t Webinar on Outcome Orientation

'Q Action on Gender and Diversity.

For more information, please consult Sinta at: s.dewi@fsc.org

IQ FSC-PRO-60-006 / -006a Revision Process:
Public consultation (covering outcome orientation - 15 October 2025 - 15 December 2025)


mailto:s.dewi@fsc.org

Stay informed: PCI Revision Hub at pci.fsc.org

Q Principles and Criteria P & CIGI Overview

/

More videos

g .

/ AL

P o) o020/216

Community and
Family Forests

Revision Updates  Key Topics  Events

World’s

Resources

DR
COUNTDOWN

B £ Youlube

ra
Ld

To translate this site, click the icon pictured, which can be found on the left hand side
of your screen.

O

5]




Thank you

FORESTS
FOR ALL
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Forest Stewardship Council®
FSC® International Center

CODOOO

Adenauerallee 134, 53113 Bonn, Germany

T +49(0) 228 367 66-0

F +49(0) 228 367 66-65

FSC International Center © Allrights reserved
FSC® FOOO100

www.fsc.org
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