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CLR manual: Background A AN

FSC

2021 Introduction of FSC Core Labour Requirements (CLR) in Chain of
Custody

 Major change to CoC

* Gapsincompetence of social auditing

2022 AS| analysis identified gaps in application of CLR in most countries
* Legal Framework and Country Risk Analysis Report (Oct, 2022)

2023 4 in-person training and calibration workshops in ‘high risk’
countries delivered by ASlI and attended by 111 auditors :
 Turkiye
 China
* |Indonesia
* India



CLR manual: Background e | QS| s

FOR AlLL : )
FSC international

An outcome recommendation of the calibration workshops included more training in social auditing for CBs

2024 FSC requested ASI to develop training materials for all CBs, for them to
train their auditors

* Primary target: Trainers in all CBs who train auditors on FSC requirements
* Overall target: All FSC CoC auditors

* Main Objectives:
o Toincrease awareness and improve competence of Auditors on the
evaluation of FSC CLRs.
o To create basic knowledge of risk areas and checkpoints during audits.
o Toensure a common and unified understanding among Auditors on the
interpretation of the FSC normative requirements and their verification
5 methodology.






ASIPs Approach

COURSE DESIGN PRINCIPLES

1. Audience: FSC CoC Auditors

(to fill competence gaps)
2. Target users: Training Providers & CBs

3. Format: Blended Training
* Pre-course (off-site)
* In-person/Live-Online-Training

component (LOT)

/ } FORESTS
FOR ALL

FSC FOREVER

PROJECT ELEMENTS

Development of:
1) Course Materials
2) Training process and methodologies

(suitable for in-person/online)

dSl|
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ASI’s Development Process VAT

FSC

Q Analysis of ASI compliance assessment findings relevant to FSC CLR/ILO

Survey of CBs’ current training methods for FSC CLR

Preparation of materials based on feedback, analysis & learnings
Field-testing materials

Refinement based on feedback to create final package.

dSl|

assurance
services
international



/ } FORESTS
FOR ALL

FSC FOREVER

assurance
services
international

AS| conducted both qualitative and quantitative analysis based on ASI Findings data to better understand

challenges and recurring issues.
Quantitative Analysis Example

Most Common Findings categories / areas
80.00%

40.00%

System design  Discrimination Freedom of Child Labour Forced Labour
Association and
Collective
Bargaining

Insert > Header & Footer

Reporting
e 47 countries in FSC CoC assessments

* Findings containing keywords re. CLR

* Findings raised under FSC-STD-20-011 V4-2, 11.3

Analysis
« Trends & frequencies
» Types of issues encountered by CBs

» Potential system weaknesses re. evaluation of CLR

» Majority of ASI NCs (normative reference)
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Vietham
* 1-2 August 2024
61 Participants
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Changes after Testing AL s N
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Some examples of how feedback has been implemented into the end product.

Participant Feedback Change(s) Result(s)

Case scenarios provided prior
to course as ‘pre-reading’. Clarified cases taken from ASI

* Positive inclusion of real case scenarios. Fnclifes

More information-dense
slides moved into pre-course More time for discussion (in-person).

* Request for more time for exercises

material

To help participants design their
audit plans to incorporate CLR
evaluation.

Additional exercise included

* More detail on audit time allocation. (Module 4.3)




Use of the Training material

ASPECTS TO CONSIDER

1.

oA W N

Should make use of the materials and
expand on it.

Consider local relevant aspects

CAB Guidance and Training

ldentify auditor's competence needs
Applicable legislation and jurisprudence
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TRAINING CONTENT

Presented by Emily White, FSC (Policy & Performance (CoC))
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Overall Aim

To increase competence
in CoC auditors by
providing basics to social
auditing in the context of
FSC CLR auditing.

f =

Objectives

* Increase knowledge of
FSC CLR & relevant ILO
conventions

* Provide basic
knowledge
checkpoints

e Provide guidancein
audit preparation.
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Audience

* Training Providers
e Certification Bodies
e CoC Auditors
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The information is available on FSC’s website.

Open Knowledge FSC Connect: Chain of Custody (to follow)

\Q Open Knowledge (FSC OK)

FSC

A » Resources » Certification Body Resources (Login Required) » CLR Training Manual

CLR Training Manual

Chain of Custody Certification

Filters Search in this collection

Year T CIR Training Manual Search Results

Now showing 1-10 of 23

Language ® +

Made available on the Open Knowledge platform in We will also add a link on the Chain of Custody page
Collection: CLR Training Manual to acknowledge this process and provide a link to

those with access profiles
15


https://open.fsc.org/collections/c7bf8705-d81d-44b8-93cb-6b83cd2aa6cf

Format

Languages

All the content is available in the 3 official FSC
languages:

* English

* French

e Spanish

* (and Chinese to come)

Insert > Header & Footer
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Documents

The formats are a mixture of:;
e Microsoft Word
 Microsoft PowerPoint

These are not in PDF format as
these are made flexible to enable

users to amend or tailor the content
to their own templates etc.

The content can be used as is or
amended.
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General Order of Use L ronsss
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* The Manual forms the basis
Manual @ for the training by setting out
Pre-course a step-by-step approach to
Survey @ planning and conducting the
Pre-Course ‘ training.
Notes iz
Case gzestions ‘
Scenarios In-person

Course ‘

Notes
Post-course .

Agenda Survey

Course Administration Session Plans Exam
Questions ‘
Course Content
Case

18 Insert > Header & Footer Scendrios Certificate
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KEY ASPECTS

FSC FOREVER

The training manual provides the instructions for delivering the CLR training
to participants, including elements such as:

« Content & Session Planning

* Learning Environment

» Delivery & Feedback Collection

» Certificates

Who can provide the training?
 CBsorapprovedtraining providers

How can the training be delivered?

Blended Learning

* Pre-course

* In-person (Interactive, either in-person or as ‘Live Online Training’ (LOT)

How long is the training?
* 8 hours (not including the pre-course element)

% Link


https://open.fsc.org/items/51fbbc27-f8e5-4d6a-8d40-6ef3c3c29289

Case Scenarios f3mum | 9 Q| e

FSC FOREVER international

Case scenarios cover the different CLRs based on real life examples from
ASI findings:

e Child Labour (link)

 Forced Labour (link)

* Discrimination (link)

» Freedom of Association and Collective Bargaining (link)

When are these provided?
In the pre-course materials.

How are these used?
KEY ASPECTS Provide scenarios for participants to read and form a basis to the main
course discussions.

Where are they from?
These have been created from real examples found in ASI assessments.

20


https://open.fsc.org/items/b210f424-4e09-4f74-8ea8-bea74ee4a878
https://open.fsc.org/items/df2a35fc-ac69-47b6-b1d5-93ebeb5a5ec1
https://open.fsc.org/items/c198819a-91b0-4bd0-b224-fe699b8aa09e
https://open.fsc.org/items/dd84320e-2354-4168-9abb-853b451ce139

assurance

Quizzes, Exams, and Surveys S | S| e

KEY ASPECTS

FSC

These elements are for:

« Testing the participants knowledge at the pre-
course stage (quiz) and after the main course
(exam) (link)

» Collecting feedback from the participants prior to
the course and afterwards, for learning and
Improvement purposes.

What is the exam pass mark?
* Suggested pass markis 70% or above.

When should the exam occur?
« Nolater than 2 weeks after the course.

When should feedback be collected via the surveys?
* Before the main course, with a defined deadline (pre-course)
« Atthe end of the main course (post-course)


https://open.fsc.org/items/4dd0e5ce-6422-438c-a313-c1a7de1b7b7b
https://open.fsc.org/items/12eafd33-bba8-4a06-9713-0913335de5cc
https://open.fsc.org/items/12eafd33-bba8-4a06-9713-0913335de5cc
https://open.fsc.org/items/84baecf6-38dd-45d7-a163-7b3672471368

Course Contents & Notes S | QS| Ear
Course contentis split into:
- Pre-course
- Main course (in-person/LOT)

COURSE LECTURE
CONTENT NOTES

This is accompanied by notes for pre-course & main
course, which are included on the slide in addition to
the separate document for ease-of-reading.

What does the course content cover?
[see next slide]

KEY ASPECTS

Can the course content be amended?
Slight modifications are permitted, e.g., based on changes to FSC CLR,
updates from FSC, or the use of case studies.

22


https://open.fsc.org/items/ac37b959-5d53-49e2-86cb-4d717f193560
https://open.fsc.org/items/ac37b959-5d53-49e2-86cb-4d717f193560
https://open.fsc.org/items/ac37b959-5d53-49e2-86cb-4d717f193560
https://open.fsc.org/items/1cb9a5fd-1a56-4db7-a9c2-254019591087
https://open.fsc.org/items/1cb9a5fd-1a56-4db7-a9c2-254019591087
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PRE-COURSE MAIN COURSE

FSC Introduction to the Foundations of CLR

Areas of Focus Key Terms and Concepts
(Module 2) (Module 2)

Social Audit Skills
(Module 4.1)

Evaluating FSC CLR Best Practice Guidance —
(Module 4) Accreditation Requirements
(Module 4.2)

Integrating CLR into a CoC Audit
(Module 4.1)



https://open.fsc.org/items/fd6f6b00-5484-4f4f-a0d7-b3e4bec3fb81
https://open.fsc.org/items/8a43ca14-d710-43a7-9757-9f59dc80e253
https://open.fsc.org/items/b251948f-d178-4f5c-be44-d1518b686640
https://open.fsc.org/items/863e11d7-1bb1-42ff-ad1b-76e78f514815
https://open.fsc.org/items/20637f8f-16da-46e0-976c-dc60cecb53f3
https://open.fsc.org/items/a33e568c-570f-417e-b5b4-188eae1a42ae
https://open.fsc.org/items/5d6e56a5-0974-4a77-a9eb-922e08470ad9
https://open.fsc.org/items/d826ff35-3686-4e8d-8727-6b369182ad80
https://open.fsc.org/items/d826ff35-3686-4e8d-8727-6b369182ad80
https://open.fsc.org/items/d826ff35-3686-4e8d-8727-6b369182ad80
https://open.fsc.org/items/5dce73c3-df57-4788-b31f-78b956a0c4cf
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. This training is a tool for enhancing auditor
/\ competence for auditing FSC CLR.

+ Integrate it into their auditor training offerings for Chain of Custody.

Tell us what you think about it by contacting the
Certification Performance & Relations team:
assurance.quality@fsc.org
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international
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Let us know your questlons omd we * \ B LS
will endeavor to answer them A/
directly or after the webinarr.
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FSC FOREVER international
Forest Stewardship Council®
FSC® Global Development

CODOOO

Adenauerallee 134, 53113 Bonn, Germany
T +49(0) 228 367 66-0
F +49(0) 228 367 66-65
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