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Scaling up the efforts for the
implementation of CFF toolbox
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Background

The Community and Family Forests (CFF) program has developed a portfolio of
solutions and tools to facilitote access and increase the uptake of FSC
certification by small-scale producers and low-intensity and community managed
forests. Since 2023, the program has been in full deployment of its toolbox.

However, to scale up the implementation efforts, it is important to raise awareness
and develop the capacity of local resources, selecting people who have the
potential to disseminate information about FSC solutions and tools, as well as the
skills to become trainers or facilitators, fostering medium and long-term processes
towards responsible forest management and, eventual, FSC certification.

To this end, training initiatives and supporting materials to develop practitioners
have been prioritized. FSC has now available infographics, e-learning courses, as
well as CIP and EVT Facilitator Toolkits.

We know that one-off trainings for facilitators will not be enough. FSC offers
ongoing training, technical advice, and peer-to-peer support to build expertise
and proper technical capacity on FSC tools of people working on the ground with
our toolbox.
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Proposed solution: CFF community of practice VA
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The CFF community of practice aims to establish and maintain
a collective group of practitioners who engage in a
participatory process to acquire and share knowledge, build
capacities, and foster an action-based learning approach.

This community will be instrumental in disseminating
information, training stakeholders on FSC solutions and tools,
and facilitating long-term processes towards responsible
forest management and FSC certification.

Key aspects:

 Developing a peer-to-peer network to enhance skills and
technical knowledge.

« Offering ongoing support and technical advice to ensure
continuous capacity building.
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The tbry behind

A community of practice (CoP)?
IS a group of people who
'share a concern or a passion



https://en.wikipedia.org/wiki/Community_of_practice#CITEREFLaveWenger1991

Community members have a
shared domain of interest,

competence and commitment
that distinguishes them from
others.

This shared domain creates
common ground, Inspires
members to participate, guides
their learning, and gives
meaning to their actions.

Three characteristics of a community

COMMUNITY
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Members pursue this interest
through joint activities,
discussions, problem-solving,
information sharing, and
relationship building.

The notion of a community
creates the social fabric for
enabling collective learning. A
strong community fosters
interaction and encourages a
willingness to share ideas.

Community members are actual
practitioners in this domain of
interest and build a shared

repertoire of resources and
ideas that they take back to
their practice.

While the domain provides the
general area of interest for the
community, the practice is the
specific focus around which the
community develops, shares and
maintains its core of collective
knowledge.
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Enhancing

Amplifying Instead of addressing each community

:E“f’f|°|eme“t°“°“ or small forest producer individually, the
orts

CoP enables FSC to reach alarger
audience through
This expanded network helps
disseminate knowledge faster and
broadens the application of FSC tools,
thereby accelerating progress toward
responsible forest management.

Fostering This is not just a training program,
Collaboration but a .
Sl Participants will share their field
experiences, offer insights, and engage
in action-based learning. By learning
from each other, we build
and improve the FSC’s ability
to support responsible forest
management.

FORESTS

through the community of practice {1:* FOR ALl

The community of practice Creating a
gathers a diverse group of people with C°r'1njunltv
the skills to implement and promote of Practitioners

FSC solutions. Practitioners become

and spreading awareness
about FSC certification tools, allowing
local solutions to thrive.

As participants apply FSC Providing
tools in real-world contexts, their Feedback for
feedback becomes a critical part of our Continuous

Improvement

continuous improvement process. By

, they contribute directly
to the evolution of our certification
solutions, ensuring relevance and
effectiveness over time.




CFF community of practice: favourite participants AL

CFF CoP focus is on the profile of the potential participants more than on the quantity!

Commitment to
Participation

Participants who
demonstrate a strong
interest and availability
to regularly attend
meetings and actively
contribute.

Application-Oriented
Mindset

Participants who can clearly
identify when and where they
plan to apply the learnings from
the community of practice.

Interest in Certification and
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Responsible Forest Management

Participants with some background in or a
strong interest in learning more about forest
management and FSC certification.

Interest in
Facilitation and
Capacity Building
Participants who have
experiencein or aninterest
in learning more about

facilitation and training
technigues.

Experience in Working with
Community and Family Forest
Stewards

Participants who have some experience

working with or supporting community and
family forest stewards.



Facilitator Form

The CFF team has developed a ilitator Form to ensure that
participants selected for capacity-building initiatives and
Community of Practice events align with the goals of the program.

ose: Applicants must complete the form before participation.
The form gathers important information about each candidate’s
background, including previous experiences, areas of interest,
and their potential to apply what they have learned

« Make an informed decision on whether to accept or reject
the application for participation.

« By understanding participants' needs and experiences, FSC
can prepare events tailor-made for participants.

 To create a growing database of CFF facilitators, enabling
continuous engagement and tracking of facilitators for future
opportunities.

MFORMATION ABOUT THE EVENT

3. In which country the event will take placs? *

PERSOMAL AMD PROFESIOMAL DATA

4. Pleazs provide us with your first and last names. *
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https://forms.office.com/Pages/ResponsePage.aspx?id=22lOEmXva0mWqV1WvsHSka287m6JHVxFgjtvhF4rW5BUMzdST1o0UE40NzhWUzdDUllGTFpIMFA2Vy4u

Empowering action

Technical advice and
support

As mentioned above, the CoPis
about putting things into
practice.

Through the CoP we will provide
technical advice and support to
CoP members implementing
responsible forest management
processes and/or FSC
certification

\

: what happens in the

Transfer knowledge

The exchange of experienceiis
one of the most appreciated
activities by practitioners,
where they can learn from the
real-life experience of others,
who may be from the same
country or from other countries
in the region, or even from other
realities in other regions.

 community of practice 3 i
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Collaborative learning
and creative initiatives

Beyond dialogue, the CoP
promotes hands-on
collaboration and encourages
members to work together on
learning-by-doing projects.
Additionally, the CoPisa
creative space where
participants can propose new
activities, fostering a dynamic
environment where
collaborative initiatives and
innovative ideas can take shape
and grow.



Suggested steps to establishing a CoP L ronas
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A CoP can be established at various geographical scales, starting
regionally to build a strong foundation of shared experiences and
examples before scaling down to more local levels.

o . - ' These communities will be
Invite individuals who align ' ~ . y
with the CoP’s “favourite participants” profile. A v coordinated by FSC’s Network
Start with people trained in Continuous ¥ : R o Partners and canreceive

Improvement, EVT, or any other facilitator ta rgeted support from the CFF
training, and invite them for the first CoP meeting, .

Ensure,
especially in the first meeting, that someone
highlights a meaningful experience and allows
for interactive exchange, demonstrating the

3 Q .
CoP’s collaborative nature. Define and measure clear

progress indicators (outputs) and outcomes to
evaluate the success and impact of the CoP.

Organize consistent meetings and activities like

field days, and rotating organizational
responsibilities to involve all members.

Establish a
permanent platform for discussions, event
updates, and sharing resources like documents

Provide ongoing and photos between meetings.

training and technical support based on member
needs. If necessary, the CFF team can especially
support capacity building.



Expanding knowledge sharing: regional and sub- AL
regional communities of practice e TRV

Communities of Practice at the regional or sub-
regional level can be coordinated by FSC’s regional
or sub-regional teams, with support from the
Community and Family Forests (CFF) team.

Their objective is similar to national-level
Communities of Practice but with a focus on
exchanging knowledge and good practices across
borders at the regional level.

The goal is to learn from and be inspired by
experiences beyond national borders,
complementing national Communities of Practice.

However, activities within the Regional Community
of Practice will be primarily virtual.




OUTPUT INDICATORS

# CoP meetings
(national/regional)

# participants in CoP
meetings

# recurrent participants
# training for CoP
participants
(national/regional)

# participants trained
training quality (metrics
training evaluation results)
# uses of communication
platform

SUGGESTED
OUTPUT &
OUTCOME

INDICATORS
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OUTCOME INDICATORS

# training about FSC and
CFF tools conducted by

CoP members for others
# times CFF tools used

# SLIMF or Community
Forests processes
supported

# SLIMF or Community
Forests certification
processes supported

# SLIMF or Community
Forests certified
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Domain

A joint enterprise

A mutual
engagement

Practice

A shared
repertoire

Group size

Consistency of core members
Conflictininterests/practice
Maintaining fluidness
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Core members

Peripheral members
Distributed leadership from
Wiliallg

Fosters pedagogical change

Define your community of
practice
Boundaries overlap to allow

“Groups of people who share a concern or passion for for shared learning over
something they do and learn how to do it better as they multiple communities.
interact regularly” (Wenger & Wenger-Trayner, 2005, p.1).

HOW COMMUNITIES OF PRACTICES SUCCEED
Strong foundations are formed
Shared and ongoing learning
Commitment and participation
Members are able to work through conflict for
better outcomes



Projectlead

Region

Budget

Timeline

Stakeholders

External Partners

CFF program

Latin America

NP of Argentina, Chile,
Ecuador, Bolivia, Peru,
Colombia, Mexico.
LARO team members

Representatives from Non-
governmental organizations
and from governmental
institutions.

2023-2024

Although trainings for facilitators are carried out with
a very participative and didactic methodology, after
one workshop most of the participants are not able
to repeat the training and put into practice what
they have learned. Ongoing training, technical
advice, and support and exchange of experiences
between them are required to build solid capacity in

Problem / Opportunity ’ Solution / Project’s objective

To create and maintain over time a community of
people who in a collective and participatory process
acquire knowledge and skills to be able to
disseminate information and train people on FSC
solutions and tools, as well as to facilitate medium-
and long-term processes towards responsible forest
management and FSC certification.

the field.

High participation
and interest in the

American countries
participated in the
first community of

the subject..

Learnings

Learning1

When events are held online, it is even

more important to provide time for
participants' presentations and other
dynamics to create an open
environment for conversation.

High quality
presentations
model Two first cases of FSC  Offer time for Q&A ,
61 people from 7 Latin- certification applying comments and

CIP were presented by interchange of

the group manager
and a supporting

. . organization. Both
practice online event. presenters with

excellent mastery of

Interchange
experiences

experiences.

) L WHATWEACHEVED

First step to
creatinga
community of
practice in Latin

America
The event was a first

step that will be
followed up at

Learning 2

The CIP is acknowledged to make FSC
certification more possible for
communities, smallholders and
supporting organizations in some Latin-
American countries.

national and regional
level.

Learning 3

The Community of Practice is a model
thatis highly appreciated by

practitioners. , }ronES'l'Sw
FOR ALL

FSC



16

66

If you want to go fast, you
go alone.

But if you want to go far,
you need to go together.

African proverb

b
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Forest Stewardship Council®
FSC® International Center
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