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What to expect today

‘ High level overview of the requirements
and content in consultation

‘ Learn how to get participate in the
consultations and raise clarifying
guestions

Presentation will be shared and
. summaries of the questions and answers
will be published

. Today’s session is public and open to all
stakeholders

2 Overview of Forest Management Consultations




AGENDA £ e
FOR ALL
FSC FOREVER

1 Overview of consultations 5 min.
2 PCl consultation 15 min.
Developing country requirements :
3 : 15 min
consultation
Outcome orientation in forest :
4 20 min
management
5 How to participate 5min
6 QsaA 30 min.

Overview of Forest Management Consultations




FOREST MANAGEMENT
CONSULTATIONS



/ } FORESTS
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FSC FOREVER

FSC has launched two related consultations
on;:

* Our Forest Management standards
 How we develop Forest Stewardship Standards

i~



FORESTS

Forest Management 2um
Standards

PCl Revision Forest Stewardship

e FSC Principles & Criteria Standards Revision
* International Generic « Development and revision of
Indicators FSC Country Requirements

Other forest management * Forest Stewardship
normative documents Standard content

requirements




,/ } FORESTS
- FOR ALL

SC FOREVER

Let’s start from the . ‘

beginning...
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o promote environmentally appropriate, socially beneficial, an

T H E M ISS I O N economically viable management of the world’s forests.

8 Overview of Forest Management Consultations
FSC-certified forest in Corrientes, Argentina © FSC / Maria Pia Rdzuri



THE VISION .

——

The true valu >
worldwide.

FSC-certified forestin Durango, Mexico = © FSC /Jesus Antonio Moo Yam
e i ol
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‘ ‘ "W Ao wWe FSC FOREVER

Qur standards are;

Certification against our forest

management standards reflects our FSC Principles & Criteria + International

values on the ground to achieve our
vision.

Generic Indicators =
Forest Stewardship Standards

10 Overview of Forest Management Consultations



What’s happening now —— A

FSC FOREVER

TIME TO REVISE
&
TIME TO RETHINK

1 Overview of Forest Management Consultations




Still developing Forest Stewardship Standards

Start
T -~ Start FSS processes with new PCl & procedure
Duration up to 18 months™

Start FSS processes with new

procedure |

2028

2030

2026

1t Jan 2029
Publication of PCI
Vé6-0

1st Jan 2027
Publication of revised
FSC-PRO-60-006/-006a




PCIREVISION



Forest Management ou
Standards
PCI Revision \ |

FSC Principles & Criteria

d
A Y
=
* International Generic Indicators Y
» Other forest management normative documents J
3\

|
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FOR ALL

FSC

WHAT WE HEARD FROM
STAKEHOLDERS

Climate change

Outdated in terms of climate mitigation and
adaptation in a volatile world.

Complex

Complicated wording and application of
Forest Stewardship Standards. Unclear

requirements.

Redundant

Repeated requirements.




What we did

Consulted with stakeholders and researched
extensively resulting in:

BX

Review Report

AP

Three Green Papers
(Climate Change &
Biodiversity ; Scope &
Applicability and Outcome
orientation)

Q)

..find all resources and publications available Survey for FSC Members
at pci.fsc.org

H

2 in person workshops

16 Overview of Forest Management Consultations

/ } FORESTS
FOR ALL

FSC FOREVER

3 public webinars

Launched
PClHub




Objectives of this revision

To develop more user-oriented
Forest Stewardship Standards
while maintaining FSC’s integrity
and delivering greater value and
iImpact for people and forests.

17 Overview of Forest Management Consultations

/ } FORESTS
FOR ALL

FSC FOREVER

163 @

Streamlining User-oriented

@

Qutcome focused
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Key main topics

Social Aspects

Gender and
diversity

Indigenous
Peoples

Workers’ Rights

Community
relations

Outcome
Orientation”

Overview of Forest Management Consultations

Climate change &
biodiversity*

Understand where
climateisincluded

Enhance
biodiversity

General incorporation into PCI

/ } FORESTS
Ly

FSC FOREVER

Scope &
Applicability*

Applicability of the
scope of the P&C
(to widen or
narrow the scope)

User-focused
approach

Defining intended outcomes of forest stewardship

*Cross-cutting approach to enhance the economic viability of PCI

© FSC / Marek Rzonca
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User-orientation

Scope &
Applicability

19 Overview of Forest Management Consultations

AP

Strengthening:

Social & environmental
requirements, climate
change and biodiversity

conservation

Outcome orientation

/ }ron:srs’”
FOR ALL

FSC FOREVER



Streamlining the PCI

20

DEFINITION

A streamlined structure is defined as a way to
Improve accessibility, enhance coherence and
efficiency while reducing redundancy and
complexity of FSC requirements.

Overview of Forest Management Consultations

/ }ron:srs’”
FOR ALL

WHAT THIS LOOKS LIKE

Thematic overlaps reduced

Core concepts (e.g., biodiversity
protection) not fragmented across the
standard

Clear and logical sequence of
requirements that follows a natural
progression (coherent flow)

EFSC FOREVER



STREAMLINING

/ } FORESTS
FOR ALL

FSC FOREVER

Maintaining social &
environmental protection
& values

21 Overview of Forest Management Consultations

Annexes

Reducing

Instructions for
standard developers

Complexity

REVISION OF FSC PRINCIPLES

y 3 "=\
| Background and. quesnoi;.'(or thErancepfudl™ ¢
% phase public consultation - 5

z AN
‘A
SC FOREVER

Repetitions

Redundancy
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Scope &
Applicability

Overview of Forest Management Consultations

AP

Strengthening:

Social & environmental
requirements, climate
change and biodiversity
conservation

Outcome orientation

/ }ron:srs’”
FOR ALL

FSC FOREVER

Streamlining and
clarifying related
documents and
requirements such as:

Annexes, Policy on
Excision, Glossary of
Terms & more



Proposed restructuring of PCI

This hypothetical mock-up proposes a
structure that synthesizes the strengths
of several approaches into a single,
cohesive framework.

Streamlined

User-
oriented

Outcome-

oriented

Maintain FSC's integrity
and deliver value and
impact for the benefit of
people and forests.

23 Overview of Forest Management Consultations

Current Principles
V53

P1: Legality

P2: Workers rights

P3: IP rights

P7: Management planning

P2: Worker's rights
P3: IP rights
P4: Community relations

P5: Environmental benefits;

P6: Environmental values
and Impacts

P7: Management planning;
P9: HCVs

P10: Implementation of
management activities

I

New Criteria ]

New Principles
Ve-0

Ve-0

P2: Worker's rights;
P3: IP rights;
P4: Community relations

€11 Lagal Standing, Camphiance, sed
Wnegrity

P1
Legal and T~
Ethical FEPT—
Transparency T
P2 O e
Positive ¥
Social, s
Environmental v
and Economic | saasnes
Impacts are \ .
P ——

Designed

C2.1 Werker Carefitions, Sallety, s Traning

£3.2 Genge: Esuality and Non - Dizcrirination

P3
Human Rights
Upheld and

£33 Uphelding Rights snd Securing Cansent
o]

2.4 Brotection of Cuural Heritage ans
Kroindge

Well-being
Enhanced

£3.5 Communsy Engagement and bnpact
Mg etion

3§ Grimvance ard Redressal Mecharns=s

(

/ } FORESTS
FOR ALL

FSC FOREVER

Current Principles
V5-3

P1: Legality;

P4 Community Relations;
P6: Environmental Values &
Impacts;

P9: High Conservation
Values;

P10: Implementation of
Management Activities

New Principles New Criteria
VE-D V&0

J

P5: Benefits from the Forest;

P10: Implementation of
Management Activities

P6: Environmental Values &
Impacts;

P7: Management Planning;
PB: Monitoring &
Assessment;

P9: High Conservation
Values

C4.1 Implemesstion of HCV ssel Impect
Maigation Strategees

P4 Hame
Environmental CEITETS
Integrity
c m 4.4 Ll Lise Convwessian sed Remedy
and Restored =
o4 Mo v e oed

P5 £5.1 Somtaimatle Production
Economic

Viability and
Shared

Prosperity

Pé6

Performance

Continually
Improves
through
Learning and
Adaptation



Modular Approach

Core indicators

=+

pre-tagged indicators for
different contexts (users,
products and services)

24 Overview of Forest Management Consultations
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FSC FOREVER




FO
FSC FOREVER

Q Products

Timber

Non-timber forest

Zé% Services

Production

Conservation

= products (NTFPs) Ecosystem services
= e
L2 |
I —— it 7 | g
:'..'f‘-:'/ “ﬁ'.J‘:' Co
FLIN L e n k7

R‘Q.Q User type | B

Organizations Natural forests
Large companies Semi-natural forest
Small or Low-Intensity Plantations

Managed Forests (SLIMF) Other vegetation types

;,'4
CORE REQUIREMENTS

Community-managed forests

Governments

25 Overview of Forest Management Consultations



Modular approach example

26

CORE REQUIREMENTS

i .

MODULAR
REQUIREMENTS

j° ]
22 Vegetation
User type types

Overview of Forest Management Consultations

Example: A large
timber company in
Chile working in
productive forests.
Their requirements
would be:

Related
requirements:

CORE REQUIREMENTS

REQUIREMENTS FOR

Timber
Production

Large company

Plantation

FORESTS
FOR ALL
FSC FOREVER



2

User-orientation

Scope &
Applicability

27 Overview of Forest Management Consultations

Outcome orientation

/ }ron:srs’”
FOR ALL

FSC FOREVER

Streamlining and
clarifying related
documents and

requirements such as:

Annexes, Policy on
Excision, Glossary of
Terms & more




Climate and biodiversity e

FSC FOREVER

Explicit requirements for climate adaptation, mitigation, resilience.

Standardized biodiversity indicators that allow monltormg verification, and communication of
outcomes from responsible forest management.  #Esl’s




Social Requirements

Stronger commitments to:

o4 M

Gender equality Indigenous
and workers rights Peoples’rights
— aligning with (including livingin
international voluntary isolation)
regulations

Papers and webinar material published on PClI
Hub for more detail and background information.

29 Overview of Forest Management Consultations
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2

User-orientation

Overview of Forest Management Consultations

AP

Strengthening:

Social & environmental
requirements, climate
change and biodiversity
conservation

Outcome orientation

/ }ron:srs’”
FOR ALL

FSC FOREVER

lz:\,

Streamlining and
clarifying related
documents and
requirements such as:

Annexes, Policy on
Excision, Glossary of
Terms & more




Scope and Applicability o rnesr

FSC FOREVER

Vegetation types for certification currently include: Currently handled on a case-by-case basis.
Challenge: Ambiguity around:
Natural forests Plantations @
? Woody agricultural
crops grown primarily
(P Agroforestry for non-timber
olo models where products
other (i.e. non-forest) vegetation types*. SRR LIS
cultivated
during early
plantation %
*other vegetation types is limited to those land-uses involving .
establishment :
growing of trees, but includes, in principles ‘non-forest’ land-uses Short-rotation
as they contribute to the mission of FSC. plcmt(]tions

31 Overview of Forest Management Consultations
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FSC FOREVER

® Supporting material & tools

& % PCI Hub at pci.fsc.org

. @ Green papers

E:: Background material

||__D Consultation material

. gg Questions and explanation

@ 1| Consultation Overview

. @ Upcoming webinars

. & o FSC General Assembly

32 Overview of Forest Management Consultations



Stay informed: PCI Revision Hub at pci.fsc.org

4 )

4 )

Q PCI Revision

PCI Overview Revision Updates Key Topics Around the World Events Resources

Revision of FSC's Principles, Criteria and International Generic Indicators (PCI)

FSC has begun the process to revise and update the FSC Principles & Criteria (P&C) and International
Generic Indicators (IGl) and other forest management normative documents, to reflect new global
challenges, provide more clarity, enhance streamlining and outcome orientation and be more user

focused. This hub will guide stakeholders around important updates and background information to
participate effectively in the revision.

i§'Principles and Criteria for Forest Stewardship D
Copy link

33 Overview of Forest Management Consultotixﬁ )
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DEVELOPING AND
REVISING COUNTRY
REQUIREMENTS



Forest Management
Standards

Forest Stewardship Standards Revision
Development and revision of FSC Country Requirements
Forest Stewardship Standard content requirements

N

/ } FORESTS
FOR ALL

FSC FOREVER

\d@
J
’
A

|



Developing Country Requirements @

dmework for foreg ¢ -
0o\ Stey,,
O o . /
QQ\ Principles ( %y I?
N % ®
Criteria PRO-60-006
1GI
7 -~
1 / N 11 \
| I \ | 11 |
: \ | | : : Forest Stewardship ‘
i S oAl - Standards /
i 5 Adapted indicators /’
'. e
5

The Principles and Criteria (FSC-STD-01-001
International Generic Indicators (FSC-STD-60-004)

é
Yo S TR PRI
. ¢ Qa& o ey -
S P, o T L e
Ao J



What normative documents {‘s% FORALL

@ FORESTS " @ FORESTS "
rsc rontvee FOREST STEWARDSHIP STANDARD (FSS) rsc ronevin CW RISK ASSESSMENT (CWRA)

Development and revision of
FSC country requirements

FSS content requirements RA content requirements

- Process requirements

foR%: FOREST STEWARDSHIP STANDARD (FSS) @ roRers  FSC RISK ASSESSMENT (RA) - Content requirements

Al
FSC FOREVER FSC FOREVER

38 Overview:of Forest Management Consultations




/ } FORESTS
FOR ALL

FSC FOREVER

WHAT WE HEARD FROM
STAKEHOLDERS

«~ Long processes

Lack of involvement of FSC at early stages, lack of
binding commitments, no specification of
conseqguences should delays occur by any of the
parties involved, .

v Complex

Complicated wording of requirements
and application of Forest Stewardship
Standards and FSC Risk Assessments.

« Uneven calibration

Inconsistent training of all involved parties, calibration among
reviewers, decision-making body.




Objectives of this revision

FSCisinnovating its Forest
Stewardship Standards (FSS) by
introducing outcome orientation

and risk-based approaches—
ensuring both environmental and
social integrity while reducing
unnecessary burden on working
groups.

40 Overview of Forest Management Consultations

%

Streamlining

o
1)

Qutcome
orientation

/ } FORESTS
FOR ALL

FSC FOREVER

17

Alignment

@

Risk based
approaches
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Outcome orientation

Overview of Forest Management Consultations

New approach for
stalled processes

Streamlining and
clarifying related
documents

/ }ron:srs’”
FOR ALL

FSC FOREVER



There will be 3 distinct types of processes for the :
development and revision of FSC country requirements:  rsc rosvas

— — — — — — —
—  —
—

- - e ==
= MAJOR PROCESS S~
P - The process to develop or revise FSC country -~ ~ -
_ -~ requirements involving chamber-balanced WG N
N
7 N
Y N\
/ N\
/ AN
/ \

/ \

\
l |
\ |
\ REGULAR PROCESS ACCELERATED PROCESS /

\ h involving TWG For urgent development or revisions to /
AN Whee?]rr(:;?;? g]r\(/)c():;”s:?s not preserve the integrity and credibility of /
possible FSC:; it can be used for FSS transfer. /
\\ Also applies for administrative //
N revisions /
N 7
N 7
~N -
~ o _ -
~ —~
-
—~ S~ — - o _— -
43 In countries with an FSC Network Partner, they are the responsible body for all types of processes

(Previously, NPs were only responsible for chamber-balanced processes)
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Z

Alignment with PRO-01- New approach for
001 stalled processes

Outcome orientation

44 Overview of Forest Management Consultations



Comparison Timeline for Current and New processes

Non-existentin
current processes

Current process:

Long duration, varies from
process to process.

New process:

Short duration, consistent acro

processes.

45 Overview of Forest Management Consultations

FORESTS

‘/1.3 FOR ALL

FSC FOREVER

3. 5. 7. Review of pre- 9. i | ;

i Drafting Consultation - | consultationdraft | | Drafting | making i i

| | | = | = | B S ! i

2. Conceptual phase i 4. Review of pre- i 6. Drafting i 8. E 10. Review and i 12. i
(incl. consultation)* i consultation draft i / Testing* i Consultation™ E improvement i Publication i
: | | s | s a i ¢ i i i

Submission of

{ Assessment Draft to ;.

..............................................

I W
i Maintenance {;

*If applicable.



New process steps and shorter duration AT

FOR ALL
FSC FOREVER
Responsible body . e.e WGmembers Processlead and WG
| Q Develops Terms of . | 2@ canapply for | complete online tramlng
Reference stipends : to be provided by FSC

10. Drafting 9. Consultation*
| ____ Timelines
Prescribed as part !
X of normative
— requirements

15. *If applicable
Maintenance

13. Decision making 15. Publication

46
Overview of Forest Management Consultations
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Z

Alignment with PRO-01-
001

lz:\,

Streamlining and
clarifying related
documents

Outcome orientation

47 Overview of Forest Management Consultations



Defining and overcoming a “stalled process”

Example: After submission of assessment draft to FSC
Grounds to designate a

/ } FORESTS
FOR ALL

FSC FOREVER

processes as ‘stalled’ can Have comments
include: raised during FSC
assessment been
adequately
a) Processlead fails to addressed?
adhere to agreed
timelines;

b) WG fails to reach
consensus on the drafts;

c) Processlead fails to Have tkhe dke)d;ion-
. making body
address FSC comments; approved the FSC
or country requirements

without conditions?

d) WG and process lead
fail to address
conditions issued by the
decision-making body

Have conditions
requested by
decision-making
body been closed?

Approval of the

draft FSC
country

*Last draft produced serves as the starting point for the new process.

FSC deregisters the
process

New process is
Registered®
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Z

Alignment with PRO-01-
001

Overview of Forest Management Consultations

New approach for stalled
processes

Streamlining and
clarifying related
documents

/ }ron:srs’”
FOR ALL

FSC FOREVER



Streamlining FSS towards VY

FSC FOREVER

outcomes

Potential outcome:

BoD has given the mandate to a) FSSindicators designated as L :
. . ) o o : b) FSSindicators designated as
explore including Risk Based negligible or non-negligible risk . : )
: negligible risk will not be
Approaches and results of FSC RA based on potential non- : :
: o subject to evaluation
into FSS development conformities

OFSC /dJulign Manrigue




RiSk-based Gppl’OdCh @ FORESTS "

FOR ALL
FSC FOREVER

L : Gather and Assess - Assessing Risks on

= Det the S Q v: /

(— SEEHINE ThE SCOPS Indicators MY 4 FSS Indicators
Risk-based approach can be Sources of information Based on the follow .
focused on selected FSS included in FSC-PRO-60-006a asedon the Tolowing aspects.
indicators

AN /

Likelihood of non-
conformity

£

C;:D

L e e

Negligible

Q Designate Risks

influencing impact of
Negligible risk thresholds met? the non-conformity

Level of concern of

stakeholders

\_ /

51 Overview of Forest Management Consultations
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Supporting tools

E;" Process page

||__D Consultation material
@ Upcoming webinars
[© Outcome orientation material

® o FSC General Assembly

/ }ron:srsw
Ly

FSC FOREVER
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OUTCOME ORIENTATION
IN FOREST MANAGEMENT



FSC Global Strategy
2021-2026

b

56 Overview of Fdrest Management Consultations
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FSC Global Strategy
2021-202

2 Mt .: s

e
tredmline policies
and standards towards

_ outcome orientation.




Outcome orientation: the concept L ronssrs

FOR ALL
FSC FOREVER

Outcome orientation means putting more
focus towards the achievement and 0
demonstration of intended outcomes - the

desired result of activities- during standard
development and implementation.

Define intended outcomes

| Beclear and specific about the
_dntended outcomes in standards

Create objective and
actionable insights
about the effects of FSC

forest monogement
activities

Monitor progress

towards outcomes

58 Overview of Forest Management Consultations



Outcome orientation:

Outcome orientation means putting more
focus towards the achievement and
demonstration of intended outcomes - the
desired result of activities- during standard
development and implementation.

Create objective and
actionable insights

about the effects of FSC
forest management
activities

59 Overview of Forest Management Consultations

Fosters the demonstration of
positive outcomes of certification

Fosters the improvement of
standards

Foster the improvement of forest
management practises



Outcome orientation:

O

FSC Forest Management
Standards are predominantly

They prescribe what must and
must not be done. They relate to
the implementation of activities.

They are not designed to
quantify outcomes and track
progress.

@

FSC monitoring and
evaluation system is
for purpose.

There is a high number of
sustainability outcomes and
countries, and lots of
variation across them.

The monitoring and
evaluation system is
disconnected from standard
development.

/ } FORESTS
FOR ALL

FSC FOREVER

O

Socliety and markets
are

Society iIs demanding
more transparency
and accountability.

The number of
legislation and
frameworks requiring
data and evidence of
impacts increases.



Outcome orientation:

e

\( o« o fe
‘o°\ Principles ‘VQ
&° % \C
‘S@ Criteriag o)
PRO-60-006
1GI

/ \
\
|
) I Standard Developers ‘ Forest Stewardship
. // (Adapt/adopt/drop/add) L Standards /
\  Adaptedindicators £
\ /

QY ¢ s PREE v ia » ]

. . il Structure and Content of Forest
The Principles and Criteria (FSC-STD-01-001 Stewardship Standards

International Generic Indicators (FSC-STD-60-004) - (FSC-PRO-60-006/006a)

- — — R, ™
T i 8 LGP i 1 B3 o Ay
S AGFAS e e ¥ R
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FSC Global Strategy
2021-202
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and standards towards
- outcomeorientation.




Outcome orientation in the PCI A

The PCl revision offers the opportunity to define forest stewardship in terms of desired results.

What should be the global set of intended outcomes of forest stewardship?

Using a Theory of Change approach to define the causal chain of forest stewardship

@ Activities
@ Outcomes
@ Vision

FSC Vision:

Resilient forests
sustain life on
Earth.

Forest management
activities

63 Overview of Forest Manageme



The intended impacts of forest stewardship
One for each of the three sustainability dimensions.

Social

Main Economic FSC Vision:
intended Resilient forests
outcomes sustain life on

Earth.

Environmental

64




The main intended outcomes of forest stewardship 2 ronssrs

FOR ALL
FSC FOREVER

Intermediate

intended

outcomes
(visible at pci.fsc.org)




Using intended outcomes to design the PCI 2

Proposal #1

We use intended outcomes to formulate the
Principles and Criteria.

Principle 2. The Organization shall maintain or enhance
the social and economic wellbeing of workers.

2.2 The Organization shall promote gender equality in
employment practices, training opportunities,
awarding of contracts, processes of engagement
and management activities.

9 understand.

Benefits

1. Shorter sentences with clarity about desired
results.

2. Less complex and technical language.

3. Standards more readable and easier to

Principle 2. The social and economic wellbeing of
workers is safeguarded.

2.2 Workers have equal access to employment
opportunities, fair treatment, and no discrimination,
regardless of their gender.




Using intended outcomes to design the PCI Jo

FSC FOREVER
Proposal #2

We structure the PCl around the intended
outcomes defined in the causal chain.

Intermediate intended Main intended
outcomes outcomes

L

Increases coherence and consistency across
the whole PCI.

.

67 Overview of Forest Management Consultations




FORESTS

Using intended outcomes to design the PCI VAL 7

Proposal #2 Benefits

We structure the PCl around the intended Increases coherence and consistency across
outcomes defined in the causal chain. the whole PCI.

Designing the Principles:

* Each Principle would refer to a precise outcome.

» The scope of the current Principles would not be
much affected (e.g. Principles 2, 3, 4).



Proposal #2

We structure the PCl around the intended
outcomes defined in the causal chain.

Designing the Criteria:

» Each Criterion would refer to a single and clear
(intermediate) intended outcome.

 Each Criterion would be coherent with and
contribute to the Principle / main intended
outcomes.

/ } FORESTS
FOR ALL

Using intended outcomes to design the PCI cge bl

Benefits

Increase coherence and consistency across
the whole PCI.

PRO-60-006



FORESTS

Using intended outcomes to design the PCI VAL 7

Proposal #2 Benefits

We structure the PCl around the intended Increases coherence and consistency across
outcomes defined in the causal chain. the whole PCI.

Designing the IGI:

|Gl would be:

* Binary (Y/N), field usable verifiers — the certification
requirements.

» Specifying activities clearly contributing to achieve
the Criteria / intermediate intended outcomes.

* This does not move away from the current |Gl but
act as a safeguard to ensure that forest
management activities deliver on outcomes.

PRO-60-006
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FSC Global Strategy
2021-202
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and standards towards
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Outcome orientation in the FSS

/ } FORESTS
FOR ALL

FSC FOREVER

FSC-PRO-60-006 offers the opportunity to intended outcomes for

This will allow on the most outcomesin the
particularly crucial to and

Fosters the demonstration of
positive outcomes of certification

Insights

about the effects of FSC
forest management
activities

Fosters the improvement of
standards

Foster the improvement of forest
management practises

Those for whichitis
progress.

Where certification delivers
most is country-specific

Requires alignment with FSS
development processes




Outcome orientation in the FSS

Standard developers define: 1.  Enhances focus.
+ 3-5key intended outcomes for the @ 2. Allows better managing burden and
entire FSS (at the Criteria level). S costs of monitoring.
* indicators = activities intended to contribute 3. Ensures progress towards outcomes s
to the intended outcomes. made.
\ J Y,
Example

C6.9: Natural forest cover is maintained

C2.3: Workers have safe working conditions




Outcome orientation in the FSS

Local experts define monitoring requirements . Ensures the integration of local scientific

for each outcome: expertise, and the development of

* Monitoring indicators (featured under P8), sound and cost-effective scientific

* Data collection method, methodologies.

« Sampling,

S Dol fecdk 2. Ensurescredible insights are gathered.

\_ J J

Example

C6.9: Natural forest cover is maintained Area of natural forest cover identified in the

management unit

C2.3: Workers have safe working conditions Workdays lost due to work-related injuries




PARTICIPATE!



How to participate VATV

FSC FOREVER

Questions on FSC Consultation Platform

CONSULTATIONS ABOUY

CONSULTATIONS

‘M
¥OR A CONSULTATION ON THE INTERPRETATION OF GENETICALLY
oV Y MODIFIED ORGANISM (GMO) DEFINITION (INT-STD-01-001_19)
wsC ¥ ENGLISH

m\\s“\‘“‘““s

Closing date: 200h September 2075 73:52:59 CET PARTICIPATE

CONSULTATION ON REVISED ADVICE-20-007-23 V2-0 MAXIMUM
HECT) FOR ‘VERY LIMITED PORTION

Clouing dste: 121h Octaber 2025 21:38:50 CET PARTICIPATE @

FIRST PUBLIC CONSULTATION ON THE FSC FOREST STEWARDSHIP
STANDARD FOR AUSTRALIA (FSC-STD-AUS-02-20XX)

—

CONSULTATION ON THE DRAFT OF ADVICE-20-007-26 INDIGENOUS
PEOPLES IN VOLUNTARY ISOLATION AND IN INITIAL CONTACT
(IPVIC) IN PERU

All can register for platform and participate

76 Overview of Forest Management Consultations



Your voice matters

=] iy

Stakeholder FSC values
input directly diversity of

shapes perspectives
standards

77 Overview of Forest Management Consultations

International
standards to

reflect
International
and
chamber-
balanced
opinions

/ }ron:srs’”
FOR ALL

FSC FOREVER

=

We will
share
consultation
report by
April 2026 to
show how
feedback
heard




Side events

Upcoming dedicated webinars
Country Requirements: 13 November
PCI Revision: 20 November

Open Consultations

Both consultations open until 30
November 2025

FSC General Assembly

Join us for side events and an Open
House.

78 Update on PCl at General Assembly




79

Let’s hear
from you
once more®

/ } FORESTS
FOR AlLL

FSC FOREVER

= F R

Overview of Forest Manager%ent

Consultation

forestmanagement@fsc.org
country_requirements@fsc.org



/ } FORESTS
FOR ALL

FSC FOREVER




Aims to: JDoes not aim to raise the bar of certification. The
. make clear and explicit what intended outcomes of|performances to be achieved by certificate holders for
forest stewardship are, and Jcertification should not increase because of outcome
. quantify progress against them. Jorientation.

Draws focus on a few key intended outcomes. [Does not imply that monitoring and data collection should
be done on every aspect of forest management.

Aims to generate insights about the effectiveness of|ls not data centric. It does not aim to collect data for the
forest management requirements to progress towards|sake of collecting data without clarity on what we want to
intended outcomes. [learn from them.

Aims to benefit: |Is not FSC-centric. It does not aim to only serve FSC
. all FSC stakeholders to better demonstrate positivellnternational for communication purposes at a global
outcomes of FSC certification. |scale.
. certificate holders and standard developers to better
understand the effects of forest management
requirements / activities on sustainability outcomes.

Aims to foster improvements in forest management|ls not a one-off solution that will ensure all positive
standards over time and will generate benefits for the|limpacts of FSC are generated and demonstrated on the
FSC system gradually. Jshort-term.

Is part of a broader monitoring and evaluation systemlls not an attempt to transfer all monitoring activities and
that will continue to operate centrally, build on andjassociated burden to FSC stakeholders.
complement the insights gained.




Outcome orientation: implementation timeline AT

FOR ALL
FSC FOREVER

PRO Ist FSS STD-20T007
effective effective effective

= FSS field test SUB=AC=0

development revision

PRO-60-006
revision

( A r a
* Regular FSS field test To accommodate a
* Testing data flexible reporting
requirements template
. y . J




Outcome orientation: AT

FSC FOREVER

Here are the most important considerations to reduce the risk of increased
burden on certificate holders:

/.

. Some issues are already being monitored as part of certification or regular forest management (e.qg.

wages paid to workers, number of work-related accidents, rare and threatened species, HCVs etc.)
The number of key intended outcomes to be monitored is limited to a few,
Some data collection can be cost-effective with modern technologies,

Some data collection can be conducted by FSC when modern technologies permit this to be done
effectively and centrally, for example with earth observation,

Some data collection can be conducted by research institutions,

The monitoring requirements could be adapted for certificate holders with less technical or
financial capacities.

Streamlining against risk will contribute to balancing out the burden from monitoring.



Oure vision for future FSS development

P&C and IGl formulation in
an outcome-oriented way

What are Qythmes for which Outcome
the quantification of progress
is the most needed?

; . Streamline
orientation :

* Negligible risk indicators not
subject to evaluation

Streamlined and
oUtcome-orientgd FSS +

What are the requirements
with the lowest risk of non-
conformities?




Process

timelines

FSC-PRO-60-006

Process requirements for
development & revision of FSC
country requirements

PRO-60-006a (addendum)

Content requirements for development &
revision of Forest Stewardship Standards

(FSS)

Sept Jan Jun =Jul Mar May July-Sept Oct -Nov Nov Jan
2022 2027 2023 2025 2025 2025 2025 2026 2027
> >
WG Inclusion of 30-days BoD approval Chamber- WG meeting: 60-days BoD Publication
established FSC-PRO-60- conceptual to explore balanced  agreements consultation + approval
002in the consultation requirements  subgroup  onkey Desk testing
revision ORESS established changesto
process for streamlining + first draft, incl.
merging change to ESS
process BoD as streamlining
requirements decision-
for FSS and making body
FSCRA

* The process timelines have been extended 3 times. One of the main reasons is the change of 4 process leads.

f } FORESTS "
FOR ALL

FSC FOREVER
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