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MAJOR PROCESS ACCELERATED PROCESS

REGULAR PROCESS

The process to develop or 
revise FSC country 

requirements involving 
chamber-balanced WG

For urgent revisions to preserve the 
integrity and credibility of FSC; it can be 

used for FSS transfer. Also applies for 
administrative revisions 

The process involving TWG 
when major process is not 

possible 

There are 3 distinct types of processes for the 
development and revision of standards:

In countries with an FSC Network Partner, they are the responsible body for all types of processes 
(Previously, NPs were only responsible for chamber-balanced processes) 





Registration and conceptual phase

Is there a need to
develop or revise

country requirements?

Is it an
accelerated process

Submit process registration 
request 

Reject 
registration request

Register the
process

Announce the
process

Drafting phase

ToR revised
Conceptual consultation

(if applicable)

Letter rejecting 
registration request

Letter approving 
registration request

Registration 
phase

START

END Process details: e.g., 
objective, scope, etc.

Conceptual 
phase

Drafting 
phaseYes

Yes

No

No







Involved parties

RESPONSIBLE BODY (FSC 
NETWORK PARTNER OR 
ENTITY SELECTED BY FSC)

• Develop and submits process 
registration request

• Shortlist members for working 
group and process lead

• Monitor adherence to process 
terms of reference

• Supervise consultation and testing

• Develop and execute 
implementation and engagement 
plan

PROCESS LEAD (AN 
INDIVIDUAL)

• Develop drafts of FSC country 
requirements

• Organize and lead working group 
meetings

• Manage and organize consultations 
and testing

• Submit progress report on the 
process to FSC

• Coordinate and communicate with 
FSC and responsible body

WORKING GROUP 
(CHAMBER-BALANCED OR 
TECHNICAL WORKING 
GROUP)

• Discuss and provide inputs to the 
drafts of FSC country requirements

• Adhere to the process terms of 
reference

• Define key intended outcomes to 
develop requirements for outcome-
oriented FSS

• Provide inputs on the consultation 
material, and FSC comments to the 
drafts of FSC country requirements

• Strive for consensus on drafts of 
the FSC country requirements

EXPERTS

• Provide advice to working group or 
perform specific tasks related to 
the process

©FSC / Julián Manrique



Involved parties

FOREST STEWARDSHIP COUNCIL 
(FSC)

The following are additional parties 
involved in the process

• Receive, assess, and approve 
registration requests

• Delegate process type

• Provide technical support to the 
working group when needed

• Assess the drafts submitted before 
consultation(s)

• Assess the pre-approval draft before 
recommending it for decision-
making

• Publish relevant documents

DECISION-MAKING BODY

• A body designated to approve or 
reject the final draft.



Decision-making bodies at FSC
Relevant decision-making bodies 

in country requirements
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5.16 The approach of ‘minimal adaptation of IGI’ can be applied by the responsible body under the following conditions:

a) Inability to conduct a major or regular process in a country despite all efforts or the development or revision of 

an FSS is of high importance to ensure FSC certification; or

b) the process is stalled.

5.17 When using minimal adaptation approach, the following requirements shall apply: 

a) IGI 5.2.1, 5.2.4,  6.4.1 , 10.6.4 , 10.12.1  and Annex I according to <FSC-STD-60-004 FSC International Generic 

Indicators> shall be adapted;

b) IGI 2.1.1.2, 5.2.3, 7.6.1, Annex A and Annex D according to <FSC-STD-60-004 FSC International Generic 

Indicators> may be adapted; and

c) All other IGI and annexes shall be adopted
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Less focus on negligible risk 
indicatorsMore focus on a few outcomes

Outcome orientation Streamline against risk

P&C and IGI formulation in an outcome-
oriented way

PCI Requirements

Streamlined and
outcome-oriented FSS
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Working group

Prioritize key intended 

outcomes

Experts

Monitoring requirements

Auditor/CH/FSC

Data collection

FSC

Data analysis: to monitor 

achievement/progress towards 

key intended outcomes

Outcome Orientation 
implementation on the ground
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