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Language options for this webinar

Choose your preferred language:
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Please ask your 
questions 

anonymously . 
Chat function is 

disabled

The PowerPoint 
slides and the 

recording of this 
webinar will be 
published on the 

CoC revision 
page.

Presentation 
will be 

approximately 
60 minutes 

followed by 30 
min Q&A

Webinar participation

You can like (      ) a question 
submitted by another person

Use the Q&A function 
for questions:



AGENDA

Topic

1 Process updates and timeline

2 Main chain of custody requirements

3 Group & multisite requirements

4 Circularity & sourcing reclaimed material

5 ²ƻǊƪŜǊǎΩ ǊƛƎƘǘǎ

6 Other changes to FSC-STD-20-011

7 Q&A
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Process 
updates and 
timeline
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Timeline for the CoC revision

July 2023

Start of 
conceptual 
phase 

Q3 2024

Consultation on 
conceptual phase

Q1 2025

Establishing 
Working Group

Q3 2026

End of drafting 
phase

1 July 2027

Effective 
date

Q4 2025

Consultation on 1st 
draft

1 January 2027

Publication 
date

Q2  2026

Consultation on 
2nd draft

Q4 2024

Finalizing ToR & end 
of conceptual 
phase
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CONSULTATION 
ON 1ST DRAFT

Open from 15 
November 2025 to 25 
January 2026

Important dates

© FSC/ Arturo Escobar

FSC-certified forest in Brazil
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2 PUBLIC 
WEBINARS

Morning session:

18 November 

(9:00 ς 10:30 CET)

Afternoon session:

03 December

(16:00 ς 17:30 CET)

CONSULTATION 
ON 2ND DRAFT

Will be open 01 May 
to 31 May 2026



Main chain of 
custody 
standard
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FSC CLAIMS
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FSC CFM

1. 70% claim contribution
2. Sold only as raw or semi- finished (B2B)

FSC Claims

© FSC / Nyani Quarmyne
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ADVICE-40 -004 -17

Products 100% made of reclaimed materials 
can be claimed as FSC Mix.



To include possibility for an output claim, where input materials are combination of: 
FSC CW and  FSC Recycled/claim-contributing reclaimed materials

ΨhǳǘǇǳǘ ŎƭŀƛƳ ŦƻǊ C{/ /² Ҍ C{/ wŜŎȅŎƭŜŘκwŜŎƭŀƛƳŜŘ 
LƴǇǳǘǎΩΥ tǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ
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FSC CW

FSC Mix Credit + CW

Transfer 
System

Credit System

FSC Mix x%
Percentage 
System

FSC Recycled, 
pre-consumer 
paper, post -

consumer 
materials

FSC CW
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Downgrading options
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FSC 100%

FSC Mix Credit

FSC Mix equal or      

above 70%

FSC CFM/ FSC Mix below70% 

FSC Controlled Wood

FSC Recycled Credit

FSC Recycled x%



OUTSOURCING



Proposed changes to FSC-STD-40-004

Outsourcing
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CLEARER REQUIREMENTS 
FOR: 

Certified vs. Non -
certified contractors

CH Service Providers

Scope of Activities 
that can be 
outsourced 
(e.g., logging, harvesting)

NEW RULES FOR:

Regulation of further 
outsourcing

Only to be permitted:

Å to certified contractors; or

Å with tri -party agreement 
between CH, contractor + 
subcontractor

NEW EXEMPTION FOR:

Storage sites & 
logistic activities

if no risk of mixing
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Proposed method for evaluation subcontractors
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STEP 1: SAMPLING OF 
HIGH-RISK 
CONTRACTORS

STEP 2: IF SELECTED 
CONTRACTOR HAS 
SUBCONTRACTORS, TAKE 
A SAMPLE OF 
SUBCONTRACTORS
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C

C
C

C

CC
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Outsourcing

Proposed changes to FSC-STD-20-011

Entire manufacturing process 
of a product

Mixes input materials

e.g., FSC 100% mixed with FSC Controlled 
Wood

Applies the FSC label

Substantiated concerns 
regarding conformity with CLR

High risk classification for CLR 
for country/region (FSC CLR 
Risk Matrix) and neither apply:
1) No CLR NCs in last 5 years; 

OR
2) 1st- /2nd -/3rd party audit 

covering FSC CLR.

High Risk Contractors (risk of mixing)
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High Risk Contractors (CLR)
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Activities critical for the 
development and maintenance 
of management system 



Evaluation of high -risk contractors
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HIGH-RISK BASED 
ON RISK OF MIXING

HIGH-RISK 
BASED ON CLR
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C
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FALSE CLAIM



Summary of proposed changes to False Claims
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1st level of 
classification to be 

done by CBs, 
deliberate False 

Claims to be 
confirmed by 

FSC/ASI

2 classes of False 
Claims 
(deliberate & 
non-deliberate) 
instead of 3 
classes

Removing blocking 
consequence for non -
deliberate False Claims 
and requiring 
mandatory use of FSC 
Trace after 3 False 
Claims for 5 years19



Proposed changes to False Claims Process 

False claim 
incident

Detected by CB, FSC/ASI 
or self declaration

CB records in 
database

CH does root cause 
analysis
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FSC/ASI classifies the false 
claim as:

Remedial requirements

CB sends the 
recommendation 

to FSC/ASI

FSC/ASI 
makes final 

decision

Deliberate Non-deliberate
Remedial 

requirements 
+ Blockage



False Claims Process
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Non-deliberate

False claim incident
(including inaccurate claims)

Remedial 
requirements + 

Blockage

Deliberate

Mandatory FSC Trace

Remedial requirements

Warning given

Remedial requirements

High Risk

1st time

2nd time

3rd time



Group  

certification  

requirements



Current normative requirement
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TO  BE  ELIGIBLE  TO  PARTICIPATE  IN GROUP COC CERTIFICATION, THE PARTICIPATING SITES SHALL COMPLY WITH 
THE FOLLOWING ELIGIBILITY CRITERIA:

ŀύ 9ŀŎƘ tŀǊǘƛŎƛǇŀǘƛƴƎ {ƛǘŜ ǎƘŀƭƭ ǉǳŀƭƛŦȅ ŀǎ άǎƳŀƭƭέ ŀǎ ŘŜŦƛƴŜŘ ōȅΥ 
I. No more than 15 employees (full time equivalent); or
II. No more than 25 employees (full time equivalent) and  a maximum total annual turnover of US$ 1,000,000

b) All Participating Sites shall be located in the same country as the Organization that holds the certificate.
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RATIONALE:

Proposed changes 

Aligns with global 
development

Does not require support from the procedure 
and aligns with FSC inflation adjustment

CHANGING ELIGIBILITY 
CRITERIA TO:

Staff headcount of Җпф 
FTEs; OR max. annual 
forest product turnover 
of US$10,000,000.

Adjust  turnover in line 
with the AAF change 
(the procedures will be 
withdrawn)

Sites do not need  to be 
within the same country

REMOVED
the limited number 
of participating 
sites for group 
certifications

NEW 
DEFINITIONS
for CHs: sub-sites, 
staff headcount, 
group 
certification, multi -
site certification

REVISED
requirement for 
Central Office 
auditors, for 
certifications with 20 + 
participating sites not 
linked through 
common ownership 
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What is being changed in FSC-STD-20-011?
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INCORPORATING A RISK-BASED APPROACH, BY:
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New requirement for sampling 
participating sites and sub -sites

Setting requirements for 
sampling participating sites 
based on the risk level

High-risk participating sites will have a 
sampling rate of 1.5 times higher than 
the rate for low -risk participating sites.

!ƳŜƴŘŜŘ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ΨƘƛƎƘ-
Ǌƛǎƪ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ǎƛǘŜǎΩ

New requirement for auditing of 
group certification where 
participating sites are in multiple 
countries



Proposed change -  Risk index matrix
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Risk factor Score
Score 
Given

Ownership
All participating  sites have  common ownership 0.1
Participating  sites do  not  have  common ownership 0.2

Certification size

0ς20 participating  sites 0.2

21ς100 participating  sites 0.3

101ς250 participating  sites 0.4

251ς400500 participating  sites 0.5

> 400501 participating  sites 0.6

/ŜƴǘǊŀƭ ƻŦŦƛŎŜΩǎ 

performance

No CAR issued to  the central  office  in the previous  evaluation 0.1
Not applicable  (there was  no previous  evaluation) 0.1
Only  minor CARs in the previous  evaluation 0.2
1ς2 major  CARs in the previous  evaluation 0.3
3 or more major  CARs in the previous  evaluation 0.4

Audit type

Annual  surveillance  evaluation 0.1
Re-evaluation 0.2 0.1
Main evaluation 0.3
Audit  for  inclusion of  new  participating  sites in the certificate 0.3

TOTAL (R = sum of the scores given) �T 
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